Gosforth
Group

Scheme of Delegation

Policy Author / date: Updated by Head of June 2025
Governance and
Compliance
Approved by / date: Board of Trustees 3 July 2025
Review period: Annually, or sooner if new guidance or legislation is
issued and/or a business need for review is identified
Next review due: July 2026
Version: 3.0

Version Previous Summary of key change(s) since last version:

version
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1 Inclusion of information about the role of the Chief
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Reviseddelegated action: payment approval (16)
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Staff updates

New delegated duty (56) that flexible working

request appeals will be determined by the Chief

Executive Officer
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1 Rationale

11 A| X +-7"2Z-3°] *XTX3J°XT NJTX2a Xzhe Pus®isaXT 3J° |
multi-academy trust and a charitable company limited by guarantee,governed by a
Board of Directors also known as Trustees.

1.2 The Board of Trustees is accountable in law for all major decisions about the academies
in the Trust and any subsidiary companies.

1.3  The Trustees, however, are « - © 3 X2 A 3 XT ©° . NJ33E -A° JKK
functions and many can, and should, be delegated to the Chief Executive Officer (CEQ)
the executive team, and the committees of the board. Without such delegation, the
individual or committee has no power to act.

1.4  The Scheme of Delegation (SoD) is the key documentthat defines the lines of
responsibility and accountability across the Trust to ensure that Members, Trustees,
board committees, governing committees, executive leadership Executive
Headteachers andPrincipals understand their roles and responsibilities.

15 This overarching SoD for all decision making in the Trust should not be confused with
the written scheme of delegation of financial powers referred to in the Department for
Educations Academy Trust Handbook.

1.6 The SoD must be reviewed annually, with changes made asand when the A3 A~ ° 7~
context changes. It is important that the Trusteesensure that all involved in governance
are made aware of any changes and what these mean in practice.

1.7 This Scheme of Delegation applies to all academies within the Gosforth Group
currently :

Callerton Academy
Gosforth Academy

Great Park Academy
Jesmond Park Academy
Junior High Academy
North Gosforth Academy.
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2. Characteristics of an effective scheme of delegation
21 .« JNN-3TJ«NX C °| &X(DE}jgtidance the AB-B" °(ZT' ANJ-°& - « Z~

{ Sets out the structure and delegated remit of the T3 A~ ° 7~ a Xxa Mxs3’~ w 0
and committees
1 Sets out which governance powers are retained at board level, and which
powers are delegated
1 Makes clear where all key governance functions including vision and budget
setting, senior executive leader oversight and performance management are
exercised in respect of each academy
1 Explains the circumstances in which the arrangements set out in the scheme
may vary, including both the timeframe for the overall scheme being reviewed
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and updated, and any triggers that might lead the board to review or change
levels of delegations.

3.0 Governance structure and accountability

3.1 Vision and ethos

3.1.1 7z $ 3ingJuluresZencapsulates our purpose as drust: to educate, support and
nurture all our students (and staff) so they can achieve their potential and fulfil
their aspirations.

Children and Young People Children and Young People
are, and feel, valued, are prepared academically
cared for and safe and emotionally for

adulthood

The child at
the centre

Adults raise aspirations Adults build learning
and broaden mindsets communities through

through equitable education effective partnership working

3.1.2 We are a dynamic and diversetrust b this means we have a clear energy and
purpose, and all students are valued equally, regardless of their background or
ability. We pride ourselves on our comprehensive, diverse intake and our
inclusive approach.

3.1.3 Our principal aim is to encourage high expectations and high standards of
achievement, both academic and personal.

3.2 Values

3.2.1 We demonstrate our values through our actions:

Honesty and Integrity

1 We are truthful, reflective and make the right choices even when others may
not.

Selflessness

1 We demonstrate care, compassion and respect for ourselves and all members
of our community.
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Personal accountability
1 We take responsibility for our actions and have high expectations for what we
can achieve.

Resilience
1 We are open to challenge, can overcome adversity and understand how to
manage our emotions.

3.3 Gosforth Group governance  structure

3.3.1 Our governance model hasthree clear layers:
1 Members
1 Trustees
1 Committees, including governing committees.

332 Al X A3 A 097" a_.TXK -Z TXKXzJ° -« 2aJ! X’ ° NKX.

1 Members have a limited yet distinct and vitally important role

1 The Board of Trustees is responsible for the core governance functions

1 The Board of Trustees appoint the CEO, to whom it delegates responsibility for
the conduct and performance of the Trust, including the performance of the
academies within the trust, and for its financial management

| The Board of Trustees has constituted its main committees for Curriculum and
Standards, Financeand Premises,Audit and Risk and People.

1 The Board of Trustees also convenes various committees/ panels to consider
matters in relation to pupil discipline, pupil admissions, staffing appointments
and dismissals, staff pay, as well as independent panels to consider any appeals
and formal complaints.
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=41 Group

‘GOVERNANCE STRUCTURE

'MEMBERS

TRUSTEES | | Accounting | | LEaDErs | | & 1
: | OFFICER | | PRINCIPALS |

FINANCEAND | | 4 ani oice 3 people | | curricuLum | 'GOVERNING |

| | AUDITANDRISK | : g N
PREMISES | | | COMMITTEE. | |ANDSTANDARDS| COMMITTEES |

APPEALS, PUPIL DISCIPLINE AND COMPLAINTS PANELS

Ensure the Trust meets its charitable
objectives, appointing Trustees, agreeing
Articles of Association, appointing external
auditors

Members

Responsible for specific tasks outlined in
terms of reference, for oversight of school
performance, and escalating any concerns
to the Board of Trustees

Governing committees provide a link
between trust board, parents and
community, feeding into trust oversight

Committees, including governing
committees

Responsible for day-to-day management of
the trust. Reports to the trust board and its
committees

Chief Executive Leads and manages the central executive
°©XJa J«T ©lpaders Cldr furthel
delegate responsibilities to the executive
team
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34

34.1

3.4.2

3.4.3

3.4.4

Day-to-TJE 2 J«Jz X2 X«©® - Z
schools

School leadership Shares information with the governing
committees about how the school operates
to enable monitoring and scrutiny of key
policies and improvement plans

Establishing the committees

In order to support the effective operation of the Trust and the Academies, the Board
has establishedseveral committees to which it has delegated some of its powers and
functions. The terms of reference set out the constitution, membership, and
proceedings of the committees. Detailed terms of reference for each committee are
included at Appendix A.

In summary, the Board has established three different types of committees:

1 Board committees which are established to deal with Trust-wide matters such as
educational performance and quality, audit, finance, pay and performance
management; and

1 Governing Committees provide links to parents and the community, as well as
providing additional scrutiny of how the Trust is managing its schools. Governing
committees act as a critical friend to the Executive Headteachersand Principals
on matters of performance, education, behaviour, attendance and staff
performance. They provide support in the effective operation of the Trust and its
policies and provide a vehicle for Trust board engagement. They will escalate any
concerns to the Board of Trustees.

1 The Board also convenes various subcommittees/ panels to consider matters in
relation to appeals concerning pupil discipline, pupil admissions, staffing
appointments and dismissals, staff pay, as well as independent panels to consider
formal complaints.

The Board has resolved to establish the followingBoard committees:

Audit and Risk Committee

Curriculum and Standards Committee
Finance and Premises Committee
People Committee

= =4 =4 =4

The Board hasalsoresolved to establish governing committees for its academies each
as a separate committee of the Board. A governing committee may act in respect of
two or more academies if required.

3.5 Exercising powers and decisions

3.5.1

The Trust ensures that there is separationbetween the individuals who sit as
Members, Trustees and governors to ensure objectivity when exercising powers
under this scheme.
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